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THS MTUATiO: IE CU5A 


Soviet offensive :ru';sile units are closing down their 
launch sices in Cub?. and renovu^; their equipment, but the 
assembly of IL-2S bor.ib.:r:i is continuing. 

Analysis of photogr'iphy of 1 November shows that tho % 
missiles and basic launching equipment have been removed 
fron: all the MfL3M launch^jgfcfras. C^-ouflr^e has boon taken. 
down and support vo)iiclo , .>?r/jc,T.b].cd for irovorr.eat . The 
launch sites have been partially destroyed, apparently by 
bulldozing. 

It is not yet clear from photography or other intelli- 
gence where the missile equipment is being" taken. 

Construction at the IR2.\' sites has stopped and sorca 
of the installations at Guana jay have been destroyed, F/ork 
on the probable nuclear warhead bunkers apparently has ^also* 
ceased. 

None of the Soviet cargo ships now in Cuba has matches 
and holds suitable for handling IRBMs or MRS Ms . T^e seven 
ships which we believe delivered the missiles to Cuba could 


return to Cuba be two 


16 and 25 November. loading of the 


nissiles, after 
a week . 


the .*: hi o:; * r-: 


turn would probably take about 


The photography shows that in contrast to the oinnantl- 
ing of the missile sites, there lias been further progress 
in the assembly of IL-23 bobber aircraft at San Julian air- 
field. One fully operational IL-28 was observed taxiing on 
the ground, and personnel were seen working 1 on other bombers, 

JJonitors agree thai Castro appeared nervous and hesi- 
tant last night during the irajor portion of his radio-TV 
speech, reading a transcript of his talks with U Thani . He 
was somewhat more confident and forceful in the concluding 
part whan he spoke in his customary extemporaneous manner, 
rhroug-hout the speech he appeared to belch frequently. As 
reported in "the press"? CrfStro r^teraire? ii * « "f 4MPQ i pq(itri »jfr 
stressing the demand for evacuation of Gujinisr.aiso ; announced 
the USSR had "sorrje tine ago" canceled all Cuban obligations 
for arms; and claimed Cuba still has "powerful neans of 


defend s::;co a 12 but "strategic weapons'* were to remain 
in CuL:„. ;Jc sr.id Khrushchev's decision gave his rc-jir.e 
"region for discontent," but added: "tfe respected the de- 
cisior^j^riCGt^c^o voapor.s were not under our co^and. M 
Kc^conUncT7Ij?afi refusal of inspection to the transcript 
of his talks with U Thant . . ^ % 


CA'UteStUTi J /^Jo^^hJ _ reported on 30 October that 
officials in the Cuban foreign ministry were "subdued, n 
and $'ery sensitive £jo # any mention oT the Soviet role in 
recent events. Th^f/M^^>^said three middle-rank offi- 
cials in the Ministry of Industries appeared "outraged" 
at the ridiculous role Cuba had played and considered the 
offer by Khrushchev to' trade Cuban for Turkish bases espe- 
cially h umiliating. They felt the whole episode shov/ed 
UTB BSRkrupTcy of Caslro f s policies* *ad said Cuba would 
sooner or later have to come to terms with the US under 
a modified leadership. The ? $W***v£7^noted, however, that 
less well educated Cubans are being influenced by Castro f s 
propaganda, which is seeking to make recent events look 
almost like a Cuban victory. . • 

Cuban exile leaders report the Cuban community in 
Florida to be depressed, heartsick, and convinced that 
the only hope is to provoke Castro "into some, mad action.**. 
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t?>>t Castro ^i^ht modify his rejection of international in- 
spection in Cuba, if such inspection were also to cover ^ 
oth^r territories in t^ftfaribbean area where Cuh^r. exiles 
nleht to training;, 
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V7o have no reports *s of 0700 £S? on the Kcw'ycrk con- 
versations of Soviet First Deputy Premier fcikoyan. 

*» ' .+7h&0 m rr&! m 1!9&n no significant change in iroscov/'s prop- 
njan.ia treatment of the situation. Soviet rcedia continue" 
to emphasize that the USSR is strictly honoring lOirushchev's 
pledges to President Kennedy. -Hoscoy/ claiLrs Cuba is ready 
to cooperate v/ith the tTtf in working out a peaceful settle- 
nc-nt, and continues to show sensitivity to foreign views 
that Khrushchev's agreement to dismantle the nissiles v/as 
a sipn of -v/o r^-mess. 

Moscow has denounced the resumption of the US quarantine 
and charged that "unprecedented, v/ar hysteria" still prevails 
in the U3. . . 

Soviet commentators yesterday became r-arkediy warner in 
support ox Castro's live demands , but they carefully avoided 
any suggestion that a settlement is contingent on US accept- ^ 
ance orf~ t h,g * flu demands S—fr KosgtWT broggcast to Cuba endorsed 
Castro's position that the US must halt the quarantine, eco- 
nomic sanctions, subversive activities, and overflights. Mos- 
cow hedged, hov/ever, on Castro's dezrahd for the return oX 
the Guantanamo naval base, saying only that this question 
••should be decided by negotiations." 

ThegChinese Communists have, in effect, urged Castro to 
res is t;Si^viet pressures for an early settlement. ., ~ * 


At a ruceTing of the presidium of the World Peace Council 
in Stockholm, the Chinese delegate is reliably reported to . 
have characterized Soviet behavior in the Cuban crisis as 
8t colvardiy % ,, . • . 


*■; 




£->~3 




E!,OC KILJT/.;'.y 8'jVTUS - 


Ko eisnif leant changes haVe hoeo noted in the dispo- 
sition or readiness posturG of the EAjor Soviet aod satel- 
llhr"m±*!tsry -forces. 
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SOVIET BLOC SKIPPING TO CUBA 


Two bloc ships vhicVhave beeji lying dead in the water 
near, the quarantine line have resi&ed their courses and 
•££.* S&L^ZhlJS^h&Jiuzrantlna zone en route to Cuba. These 
are the Soviet dry-cargo shin B2L0VCDSX, which is being 
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fcCco29*r.2*4 bj- a US dssir-oycy, ar.d the Soviet tsj&ar''' *^ 
GRCZKV,v The Caoch dry-cargo vsht^ ^t/JKSO, which c topped 
>h6ar the line for sc-ver*! tfays , •. hza rrot returned froia 
her. rendezvous -of f Bemuds, vrith'the Sast Cc-rn»: passes- 
gar u!iip VOSyfBKFP^I^DSCarATT.^ /The Soviet tsts&er EHI 
crossed' ifhe quarantine- line : at' a.bout 010^ 2ST, 

* Thero now^re 13 bloc sbips en routa to Cuba. The 
latest seditions are the Soviet dry-cargo ship ' ZYRYASIS, 

tttTtr^^neriX cargo f ros the Black See, and'ttfco itiar&or 
R4LAXLAVA*, with -a cargo of crude oil frosa t*Je 'Balliic^ 
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ANNEX 


xtassa o? ships requ map to p.snoyn 
Soviet tfiAPoss ttyato&S :&6^ fcasA 

1. T/s believe the main components of the Soviet off en- 

rtafmns^mfm******* in Cuba (as defined by Presidential . 

Proclamation 3504 of 23 October) could be returned to the 
VSSK in a total of 20 to 25 shiploads, . - 

2l The KRBH and IR3H equipment presents the most for- ' 
midable shipping task. We do not know exactly how many 
trips were require* to deliver the missiles now in Cuba, but 
believe that tfceir return will require between five and eight 
trips with ships paving hatches large enough to permit Stowage 
of the ballistic missiles. The principal components of the 
missile systems probably would amount to about another four 
shiploads,. Sose.o2.the supporting* construction equipment 
such as bulldozers , trucks, and cranes probably wculd be left 
behind, inasmuch bs Cuba is receiving such equipment as 
economic aid* "*■" 

3* T^ 2aj35AGI^ (IL-*2£X jet-J*wb3rfi-4Hiown to be in 

Cwoa probably wira delivered by three ships, and could be 
returned by the same number. 

. . * ' -."••/ * ' - ■ - ** 

4 r The 12 K0HA3, guided -missile boats now in Cuba ar- 
rivedj^as deck cargo on four separate ships, two carrying tv/o 
each/aiid twa others carrying four each. -Thus three or at 



5„ Ke believe the three identified cruise-^type coastal 
defense missile Installations could bo sent back in three 
shiploads. . " . * . 
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' Mfcasl les* / .»■. -, 5*-^., ' to -. 8 "/ .; 

Missile installations: .;.; 4 -;; • 

Jet bombers: 3 * * ■*•..-*'*■■■ '-" 

XCkASL ships; ■•;■;■: 3 to. :-•'-■ 4 _ - " 

Coast Defense Missiles; ; ? ."' •■•■'-■ •■;■; 

Total: TIT tcT ~52F shiploads 
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